
 
NEWPORT CHEMICAL DEPOT REUSE AUTHORITY 

 
BOARD MEETING 

 
January 18, 2024 

 
MINUTES 

 
The Newport Chemical Depot Reuse Authority held its monthly meeting on Thursday January 18, 2024 at 
6:00 p.m. at the Cayuga Community Center, Cayuga, IN. 

 

Board:                                      Staff:                                                                Visitors: 

Joe Ellis                                    Chad Harris            Leonard Akers 
Tom Milligan        Cindy Wilson           Amanda Heber, VCEDC 
Jeff Michalic                           Lou Britton, Attorney, Remotely 
Dave Marietta    
 
Chairman Joe Ellis called meeting to order at 6:17 PM.  
 
Roll Call was taken by Chairman Ellis with members present being; Joe Ellis, Eddie Thompson, Tom 
Milligan, and Jeff Michalic. Lacy Romig was not present. 
 
Lou Britton joined remotely. 
 
Election of Officers: President Ellis opened the floor for nominations for President of the Board for 2024. 
Dave Marietta made a motion to nominate Jeff Michalic for President, Tom Milligan second the motion. 
Motion passed unanimously. Jeff Michalic accepted the President position.  
Jeff Michalic made a motion for Tom Milligan for Vice President, second by Dave Marietta. Motion 
passed unanimously. Dave Marietta second the motion. Motion passed unanimously. Tom Milligan 
accepted the position. 
Dave Marietta made a motion to retain Lacy Romig as Secretary/Treasurer, Tom Milligan second the 
motion. Motion passed unanimously. 
 
President Jeff Michalic took over the meeting. 
 
Tom Milligan made a motion to accept the December 2023 minutes as written. Dave Marietta second 
the motion. Motion passed unanimously. 
 



December 2023 Claims and Financial Report was presented to the board. Tom Milligan made a motion 
to accept the December 2023 Claims and Financial Report. Dave Marietta second the motion. Motion 
passed unanimously. 
 
ESCA: Chad Harris and Cindy Wilson will sort and box documents on the second floor of Building 7700. 
The documents will be relocated to the first floor Conference Room. Cathy Collins will be able to access 
and archive documents when the boxes are moved. 
The signage for the environmental areas is a slow process unless someone is hired to help with it. 
The rock at the cemeteries is ready to spread when the weather is better. Trees have been removed. 
 
New Office Space: Board is looking into a modular office building. Chad Harris received quotes from 
three companies to install a modular at the Rise. He has a few more quotes yet to be received. Lou 
Britton stated the need to acquire Request for Proposal as a complete setup; including building, 
foundation, electrical and sewer hookup, time of install and warranty. The board asked Chad to combine 
all the quotes by Monday, January 22, 2024 and email the board. The board would then have a Request 
for Proposal ready by Friday, January 26, 2024 to send to companies. 
 
Water System Pump: Still waiting on pump. 
Wastewater Testing: NeCDRA per IDEM was required to have a WET Test performed. The samples 
passed. 
 
Roof at Ranney Well #3 needs repaired. Dave Marietta made a motion to get quotes to replace the roof. 
Joe Ellis second the motion. Motion passed unanimously. 
 
Geotech Report: The board asked Chad Harris to get quotes for a Geotech Study. 
 
Red Barns: Two of the four Red Barns are vacant. Chad Harris stated Mr. Swingle has until the middle of 
February to get the other 2 vacated. Board members are still concerned about the trash piles. Mr. 
Swingle is to get a dumpster to clean the piles up. 
 
A Purchase Policy was discussed. Lou Britton will send board members a draft of a Purchase Policy for 
them to review. President Michalic stated the policy would be on next month’s agenda. 
 
Public Comment: Leonard Akers inquired about the heating system in the new building, the board stated 
they were looking at total electric. Leonard also suggested a metal roof at the well. The roof now is flat. 
 
Dave Marietta made a motion to adjourn. Tom Milligan second the motion. Motion passed with all 
members in favor. 
 
Next Meeting February 15, 2024 at 6:00PM at Cayuga Community Center. Executive Session at 5:00PM. 
 
 
 
 






































































